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BOARD OF DIRECTORS Annual Meeting 2011

Saturday, 26 February 2011

At the University of Washington in Seattle

Communications Building 202

8:30 am to 12:00 pm

Attendance: Keith James (Oregon), Ross Burkhart (Idaho), Sion Romaine (Libraries),  Ted Fortier (nominated) (Washington), Liaison to the Board from the Consulate General:  Kevin Cook, Morna McEachern, and Victoria Choe. 

8:30 am - Call to order and review of the agenda
The meeting began by trying to understand the PNWCSC bylaws.  Since no copy of the by-laws was available, there was uncertainty about how to proceed.  Since there were not enough board members present for a quorum, the board decided to have Fr. Mike Treleaven, Executive Director, send out a call for nominations electronically and then vote electronically by the representatives of the PNWCSC.

8:45 am - Budget and finance review
Kevin: Should we combine the ICSI account? Because there are no longer ICSI trips. However, we still need to make sure to develop a grant system.

Keith: when exactly did this current Canada grant start? 

Kevin: application deadline is June and check is issued on September. So the money is from September to September. 

Keith: send out membership invoices before it’s too late in the academic year. Perhaps sending out invoices in September or October.

Keith: change the award title, because it’s no longer just travel. Need to send out a letter to accept grants and awards. 

Ross: what are all of the bank accounts?

Kevin: is there a minimum to keep in that account? 

Ross: I think it would be great to close the ICSI account

Keith: Is there any charge for maintaining the accounts?

Ross and Keith: yes, it would be ok to change the website into university of Washington domain. 

Ted Fortier: What is my role in here? I believe I am the Washington representative, but that needs to be decided per the bylaws.

Kevin: we need to know the bylaws … Call for nominations… BUT usually elections take place during AGM Meeting. 

Morna: we will need to find bylaws and find out if it needs to be updated

9:15 am - Board membership: transitions, renewals, welcomes
Kevin: since you are sitting in for Fr. Mike, Ross you want to go over the agenda?

Ross: Board membership will be addressed electronically, to know exactly who will be representing Washington. When and if we learn about the bylaws.  

Keith: need to know the status of Yukon.

Ross: let’s get the assessment of the AGM.

Kevin: wants to go back to membership and transition. Given the lack of the quorum. Have Fr. Mike send out electronically for call for nominations by the state, and provinces. Have concrete deadline that the board would make a decision. Make a call for the representative for the Washington. Associate Director and Executive Director. 

Kevin: let’s talk about the membership for a little bit… Victoria, I will send you list of presidents of the campuses who are not active members and we will clean up the membership… Create an email address list to recruit new membership. The only difficulty with community colleges is that they cannot use Canadian government grants, but they can access consortium money. 

Morna: why not have membership from the community, either the museums and etc…

Kevin: yes, we would have to amend the bi-laws. 

Ross: yes, sounds like a great resource

Kevin: given the membership problem… Denis Stevens was the first GC in recent memory who attended the AGM. 

Ross: having research and everything in a public domain. 

Kevin: Victoria, package up the ICSI historical electronics… Create a scrapbook and make sure that Denis will get it.

Keith: Canada and US Fulbright, to invite for a membership. Killam Scholarship…

10:00 am - Assessment of the annual general meeting, of the state of the PNWCSC

Ross: anything else about the membership? Let’s chat about the AGM. I thought the presentations were of high quality.  A lot of sharing and large expanse of Canadian studies was represented last night. My question is that Fr. Mike will be stepping down, should AGM be a panel? A full day presentation?

Kevin: last time there was a student representation. UBC, Western, and UW were supposed to represent… BUT they never showed up… Having graduate or undergraduate student presentation. 

Morna: yes we need a broader call for the representation for the AGM 2012.

Ross: yes I like that too.

Morna: yes, diversity and sharing experience.

Kevin: UW Foster School of Business, they have been sharing studies on cross border.

Ross: I just want to make sure that we are doing the right thing… Is the day too long? 

Keith: there has been a decline in attendance… We shifted the date… Need to have set days… 

10:30 am - Dates of PNWCSC events, present to 2012 Board meeting and Annual General Meeting

Kevin: what works best for Faculty? It’s the Faculty that needs to decide what date and where?

Ross: Seattle, Vancouver, and Portland are the central cities. Later January works for the calendar. Usually there are no problems with travels. 

Kevin: so what was the problem?

Keith: not enough notice, changing the date? Not knowing what AGM is doing

Ted: why not summer? Not getting locked in the Academic period

Morna: the standard has been that it’s last week of January and the first week of February. 

Keith: notice went out very late… 

Kevin: even without the Agenda, make sure to send out “SAVE THE DATE”

Ross: lock in date could be January 27th and 28th for the AGM 2012. 

Kevin: this changed over the years… every school could send one person who would get accommodation. Will you get two nights? But share a room? Should we give out checks when people actually attend AGM? Members from Alaska, Calgary, and other places. If coming from long distance should we subsidize for the long distance travel?

Ross: yes, I think there should be a consideration… 

Kevin: when we did the ICSI conference, you can get different travel credit depending on different distances, each individual would schedule their own travel

Keith: what about those who received the PEG grant. People can apply towards travel awards if they are presenting… 

Ross: yes that is a good enticement for the attendance

Kevin: travel subsidies, representatives, and etc in order to build to a PEG of $18,000.

Keith: report of the past activities… past book would be great to have on the website. The call for applications… 

Morna: yes, even having people putting up their power point presentations.

Kevin: thinking about PEG application, asking for $50,000 the website is the disaster… and need to revive it. 

Keith: what in kind contribution, Executive Director and assistant, how much the rooms would have cost for AGM, 20 hour per week… Need to increase the work of the Assistant… 

Morna: please look at the nomination for the position… realign a summer institute. Encouraging talks across the border include the proposal… Starting the archive.

Ross: yes, we could provide interests and improvement of the AGM. 

Keith: I have two questions- still is the Associate Director position. My proposal was: ED and AD ask their universities to have a course release. For tenured people to have some time released from the University. Ask for it, do not assume that you cannot get it

Kevin: if you could actually do that… 

Morna: doing the Summer Institute

Kevin: ACSUS, David Archibald, current Canadian grant is $100,000 and then raising money through memberships. Connect was created after PNWCSC created ICSI. Government of Canada signed a contract with Chris Kirkey with SUNY-Plattsburgh to run this Connect program. $125,000 program. If the consortium wanted to take up that challenge… Put up the proposal to the Government of Canada, give us $100,000 and we will run it. 

Keith: yes, would Morna be interested in putting up the proposal? There are a lot of institutions that would generate money for ICSI. 

11:00 am

Morna: what did Denis mean about this region being a laboratory viewed by Ottawa?

Kevin: it is because Washington created enhanced driver’s license. Home of PNWER, ShipRider program… this is the home for a lot of new innovative institutions. That is why the Pacific Northwest is recognized. 

Keith: that is exactly what I would like to do. There is so much potential for the website.  It should have the Rob Wells media creations. 

Ross: clarify Victoria’s responsibility and the role with the consortium. Another formal proposal. That would come after director, associate director, and Washington representative. Proposal: we have got the money this year and go after some money that would provide continuous support for the consortium. 

Kevin: did we select a site? Historically go across the border, but should we do Seattle 2012, Vancouver 2013, and Portland, 2014. 

Keith: yes, but in order to have future AGM meetings in the UBC, or Simon Fraser it is essential to build a strong contact. It’s a job Victoria should be in charge of contact especially those who are applying for PEG. 

Kevin: if we will have AGM in Seattle, then Victoria talk to me about booking Hotel rooms. 

Ross: So we will have Seattle  next year for sure. We will figure out Seattle University or UW next year? 

Morna: what sort of timeline for the board? 

Ross: certainly next month and maximum another month to get Assistant director.

Morna: for sure would like to get the proposal done prior to April. 

Keith: yes, work with Nadine, Morna and Victoria to clarify duties. 

Kevin: would need 21 people to respond to quorum to vote on who is the director. 

Keith: Formal call, deadline. Announce people who were nominated. Go through a vote. 

Ross: anything else on assessment of the annual general meeting. Let’s look over the Finance page. Does not seem that there is any reason to combine ICSI

Keith: yes, the only thing is just figuring out if there are any extra charges because of benefits. 

Victoria: need to clarify the bank transaction. 

Keith and Kevin: make sure that there two signatures

Ross: have electronic signature that would allow budget transfers

Kevin, Ross, and Keith: need to make sure to break down administrative costs

Kevin: make sure that there are two page proposal for grants. 

Keith: are we a non-profit organization? If we are, we might solicit donations from businesses

Kevin: no currently PNWCSC is not a non-profit. 5013C

Keith: that’s one of the things that we could dive into, because ACSUS is not an academic institution. It would help for donations and increase funds.

Sion: might want to check what the UW budget people say… 

Keith: need to find by-laws. 

Kevin: for others, Don Alper is celebrating their 40th. Looking at their sponsors, the consortium had its members to go to big events. The Gala, consortium sold the seats. US Ambassador of Canada.

April 28th –April 29th. Attend to support Don Alper. WWU 40th anniversary of Canadian Studies. American Ambassador of Canada will be giving a speech. 

Approach Don Alper to see if the Consortium could help out spreading word about the 40thanniversity.

PNWER has 14 working groups, they are seeking academic liaison, to sit with each working groups that meet at the summit in July. 

Keith: this is why we want a closer connection win PNWER that has an established data

Kevin: IMTC (international mobility transfer charter), PNWER has their own potential budget. 

Energy, disaster resilience, home care, innovation, transportation, invasive species, Arctic Issues, tourism, mining, Agriculture.

Keith: have a subcommittee for giving out funds

12:10 am -  Meeting adjourned
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