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PNWCSC GOVERNANCE  DOCUMENT

Adopted at the PNWCSC Annual Board Meeting, Vancouver, Canada, February 9, 2002

Prepared by Noemi Gal-Or, February 15, 2002
SECTION 1: MISSION

1.1
Pacific Northwest Canadian Studies Consortium Mission Statement

The Pacific Northwest Canadian Studies Consortium (PCNWCS) (hereafter Consortium) was founded in 1986 to facilitate the development of Canadian Studies at institutions of higher education in the US and Canadian Pacific Northwest. It is a consortium of higher education institutions and other regional stakeholders from Oregon, Washington, Idaho,  Alaska, British Columbia, and Alberta. 

The Consortium is committed to enhance cooperation, joint programming, and information sharing among Canadian Studies and Comparative Canadian-American Studies programs, faculty, and students in the Pacific Region.

The Consortium is to bring about the following results:

Annual meeting
One annual meeting of the Consortium General Assembly to summarize the annual activities and to plan the next year's activities.

Annual newsletter
An annual report of the Consortium's activities and 

& report 
accomplishments both published and available online.
Canada-US student
A permanent curricular framework and scholarship grants for 

exchange 

student creditable exchange between Canadian and American 



institutions of higher education.

Student internships
A permanent pool of creditable internship opportunities for students with Canadian and American public and private sector employers.

Joint degree 

Joint degrees from two or more participating higher education 

programs
institutions in special degree programmes (e.g. environmental studies).

Academic &
Cultivate and maintain academic and professional 

professional relations relations with PNW regional organisations (e.g. Western Canadian Writers). 

PNWCSC national 
Cultivate an maintain academic teaching and research relations

& international 
with similar regional transnational organisations from North 

relations 
America and worldwide.

Community
Cultivate and maintain a dialogue with PNW community
relations
organisations.

Member list
Maintain an up-to-date electronic member list and listserv.

Government relations Cultivate and maintain an ongoing dialogue with both federal and provincial/state governments.

SECTION 2: GOVERNANCE
2.1 Consortium Structure
The Consortium is governed by a General Assembly consisting of the Executive Director, the immediate past Executive Director, one Associate Executive Director, one principal representative of each organisational member, and the Chair of the Library Sub-Committee. 

The Consortium is administered by a Board of Directors of up to nine (9 members) including the Executive Director, Associate Executive Director, and immediate past Executive Director consisting of one provincial/state representative (totalling 6 members), one non-voting representative Chair of the Library Sub-Committee, and one non-voting representative of one other organisational member. 

The Executive Director and the Associate Executive Director are concurrently serving as his/her current provincial/state representative.

2.2
General Assembly
The role of the General Assembly is to set policy, and where deemed necessary by the General Assembly, amend the policies and the by-laws of the Consortium. 

2.3
The General Assembly Meeting
The General Assembly will meet once a year: 

a) To discuss matters of common concern and to set policy for the Consortium. 

b) A vote resulting in a tie will be resolved by consensus process.

c) To determine the date and time of the next annual meeting by the present General Assembly members.

d) Agenda items are set by the Executive Director and forwarded to all Consortium members one month prior to the annual meeting.

e) Sub-committees may be established as required.

The main business of the General Assembly's annual meeting will be to hold committee meetings, academic forums, discussions on research and teaching, adopt the report of the Board of Directors to the General Assembly, etc.

2.4
Board of Directors' Role
The Board of Directors administers the Consortium's affairs during the running year between annual General Assembly meetings. 

The Board of Directors makes its decisions by consensus, and where deadlocked by simple majority.

2.5
Executive Director's Role
The Executive Director assures the integrity and fulfilment of the Consortium process and may occasionally represent the Consortium to outside parties. 

The Executive Director who for that purpose serves also as the Treasurer administers costs and finances of the Consortium.

2.6
Associate Executive Director's Role
The Associate Executive Director will be responsible for the publication including drafting of the Consortium's bi-annual newsletter. 

2.7
Election of Executive Director, Associate Executive Director, and Members of the Board of Directors
The members of the Board of Directors will be selected each by the caucus of representatives of their state/province present at the annual meeting of the General Assembly.

The Executive Director and the Associate Executive Director will be elected at the Consortium's annual meeting of the General Assembly by secret ballot and simple majority vote.

2.8
Term of the Board of Directors' Members 
The Board of Directors' members including the Executive Director and the Associate Executive Director will serve a term of three (3) years. 

2.9
The Secretariat

The Secretariat handles the Consortium's day to day dealings and is responsible for the following areas: 

· Financial accounting, including preparation of reports for General Assembly and Board of Directors meetings.

· Bulk mailings, including dues, invoices, and newsletters.

· Maintain Consortium listerv, mailing lists, and web page.

· Board of Directors and General Assembly meetings arrangements, if in Seattle, and will work with the principal representative of the hosting institution if held elsewhere.

· Board of Directors and General Assembly minutes taking and posting to the web page.

· Newsletter - is responsible for all facets of newsletter production, though the Associate Executive Director is responsible for deciding which articles to include, assigning responsibility for writing, etc.

· Assist in producing grant applications, but writing to be done by the Executive Director or Associate Executive Director or others as assigned.

The new office of the Secretariat will be held by the University of Washington's Canadian Studies Center.

2.10
Cost of Governance
The Consortium recognises that there is a cost to good governance and such operating costs will be covered by funds collected from membership fees and occasional outside public grants and private (not corporate) donations. 

2.11
Amendments
Any amendments to this PNWCSC Governance Document will be decided by a two third (2/3) majority of organisational members present at the annual General Assembly meeting.

SECTION 3:
 MEMBERSHIP

3.1 Membership
The Consortium consists of the following membership categories:

Organisational 
Representatives of higher education and of non-profit institutions

members
serving the public interest and representatives of the entire region. Organisational members pay membership dues, are also General Assembly members, and have voting privileges at the General Assembly meetings.

Affiliate members
Government bodies, federal and regional. Affiliate members pay membership dues, may attend General Assembly meetings, and do not have voting privileges.

Observers
Representatives of stakeholders not qualifying for organisational or affiliate membership, or both. Observers may attend appropriate Consortium meetings. They do not pay membership dues and do not have voting privileges.

3.2 Members & Consortium Code of Conduct
The Consortium commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as Consortium members.

No part of the Consortium's assets will enure to the benefit of any individual or member, or both, and no part of the activities of the Consortium shall consist of participating in, or intervening in (including the publications or distribution of statements), any political campaign on behalf of any candidate for public office. The Consortium shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of its specific and primary mission. This paragraph is unalterable. 

3.3
Membership Fees
Membership fees are determined from year to year by decision of the Board of Directors.

In the event of the winding-up or dissolution of the Consortium, all the funds and assets of the Consortium remaining after the payment or satisfaction of all costs and liabilities of the Consortium, will be given and distributed in equal shares to the organisational members' libraries at the time of the winding-up or dissolution and pursuant to the income tax legislations in force in the relevant jurisdictions, any such funds and assets to be earmarked for Canadian Studies acquisitions. This paragraph is unalterable.
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