9/20: JSIS all-school meeting notes
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Danny:  


· All-school meetings to continue in the future. 
· Goals for this academic year are making JSIS the best place to work on campus, having strategic plan, serving students, cultivating relationship with CAS, and continuing the process of financial transformation.

Lacey: 


· Strategic planning update: value worksheet completed, committee working on reviewing. Third worksheet coming soon. After that: risk assessment, action plan. Timeline slightly changed. Finalized documents and strategic map to be rolled out in late Fall. Celebration Reception in the Fall.

Danny:


· JSIS is the largest and most complicated division at CAS. The message out of CAS is that the College itself is in a period of stasis, meaning it does not feel capacity to grow, but it’s not shrinking either. Numbers expected to stay stable. Part of why we are going through strategic planning is so that we can direct the way JSIS grows before numbers start shrinking.
· JSIS numbers: 44 faculty, 45 staff members, which makes JSIS a very large institution. Running like a large institution is not JSIS’s forte. About 20% of CAS staff works at JSIS.
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· GOF funds to decrease in FY 24. Not a crisis as we have access to other funds (EOF, endowments). Very complex financial situation that needs careful management in the next few years to make it sustainable and avoid being in a position of being told to cut expenses in order to save funds. That won’t happen if we are intentional now.
· Strategic planning will make sure that the financial administration at JSIS is supported in being efficient.
· CAS to not give a specific ideal number or formula for student enrollment increase. This is frustrating but also good - we can define terms while showing that we are taking the issue very seriously and that we are making clear efforts to get the numbers up.
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· On student growth: comment from Jesús - it might be time to add a student recruitment position. Danny: the need is real, and strategic planning will determine how to make it happen while making things more efficient.
· Issue of 21% of grad classes having 1-4 students (see slide).
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JSIS Updates

FT Adaptive 2.0, plans must be completed in early January 2024, CAS training coming soon

Continued communications rollout of Pathways to Careers: Technology website,Cross-cutting theme course
promotion initiative

Communications rollout for Steven Simon, distinguished visiting professor of practice in Middle East Studies
2023-2024

New web-based business office forms are rolling out to replace PDF based workflows. Introducing the new
Part-Time Lecturer Request (PTL) online form for Winter 2024 Appointments. The Faculty Appointment
Request (FAR) will sunset as of 10/31/2023

Strategic Leadership Program (SLP).SLP is required for all supervisors, take the SLP Overview (Self-Paced)
and SLP1

Coming soon: new Hiring Process for Staff, new templates, and matrixes to ensure equity and fair process.

As a reminder: Hiring requests received between 1st- 15t Start date is the 15t of the following
month, Request received 16" — EOM hired date the 16t of the following month.

The new Intranet Catering Options page is a collaborative effort from Centers and Programs to provide a
resource of catering options for events.

Staff Professional Development Funding is available for staff interested in taking POD courses.

Political Economy of Development, Assistant Professor “teaching track” hire was approved from this year
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JSIS 10+ FACULTY and STAFF

TENURE LINE FACULTY: 44 (24 full, 16 assoc., 4 asst.)

TENURE LINE FTE's: 35
TEACHING FACULTY (LECTURERS): 2

# TEMPORARY FACULTY WHO TAUGHT IN 2021 -22: 14
TENURE TRACK HIRES SINCE 2018:

3
TEACHING TRACK HIRES SINCE 2018: 3
1.

TENURE TRACK LINE TRANSFERS TO JSIS: 5

TT FACULTY ON 100% LEAVE THIS YEAR: 4

NUMBER OF COURSE BUY-OUTS OR RELEASES, AY 22 -23:

Number of JSIS Staff: 45
Amount of FTE: 44.00

49
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JSIS 101 - FINANCE

1515 BUDGETS:
Last year: 272 budget numbers
POStFT: 21 cost centers, with 279 worktags (187 gift worktags, 38 grant worktags, 54 program worktags)

GOF/DOF FUNDS FOR FY 24: $8,335,466.00

% GOF DEDICATED TO SALARY (FACULTY, STAFF, TA/RA): 99%

PROJECTED SHORTFALLIN GOF AFTER FY 24: $322,000

EQUITY AND OPERATIONS (EOF) INFLOW (7%): $294,471 this year (normalyear $215,000)
EXPENSESTIED TO EOF: $399,000 per year

STAFF SALARIES TIED TO EOF: 8 (range from 7% - 100%)

EOF % THAT GOES TO STAFF SALARY: 100%

TOTAL ENOWMENTS (PRINCIPAL): $49,685,905.00

TOTAL ENDOWMENT INCOME: approx. $3.2 million

TOTAL ENDOWMENT INCOME PURELY DISCRETIONARY (JSIS): $205,000




