All-Staff Meeting October 18, 2023
Updates from the Director – Danny Hoffman
Welcome Jaime Fitch
Danny welcomed new OAS Director Jaime Fitch to the Jackson School.
Israel conflict
Danny spoke about the conflict in Gaza and how the Jackson School has an important role to play in the community. But he stressed the importance of proceeding slowly and with great sensitivity to the many groups affected.  He thanked everyone for their patience and told people to contact him if they needed anything.
Financial Transformation
Danny addressed the ongoing problems UW-wide from financial transformation. JSIS is providing feedback to CAS about any issues we encounter, and that all feedback should be sent to Lacey.
Holiday Party
There will be a holiday party this year and details will be coming soon.
Strategic Plan Updates – Lacey Colleran
The Strategic Planning process is progressing well and the Steering Committee has finished discussing all the Values worksheets. The Steering Committee is now working through the submitted environmental worksheets, but they have a lot more feedback in them, so are taking a little longer to discuss.
The compilation of the values worksheet feedback is currently being compiled.
The feedback so far from the worksheets has highlighted a lot of common areas and also important outliers to consider. One common theme from most is a desire for more community in the department.
Staff meetings, Donuts with the Director, the All-School meeting, and the soon-to-be-announced Holiday Party are all good opportunities for people to meet with each other. People are strongly encouraged to make the effort to attend them all in-person.
Lacey wanted to acknowledge that we’re all carrying a lot at the moment and we should all remember to be mindful and empathetic of each other.
Next up in the Strategic Plan is the SWOT worksheet that is more faculty focused. It is due to be submitted by November 15 and staff are encouraged to work with their faculty to complete it. Everyone’s voice is important.
SWOT worksheet
https://jsis.washington.edu/intranet/wp-content/uploads/sites/2/2023/10/JSIS-SWOT-Worksheet.doc 
SWOT slides
https://jsis.washington.edu/intranet/wp-content/uploads/sites/2/2023/10/JSIS-Faculty-SWOT-rollout-staff-101823.pptx 
 
Adaptive 2.0 Updates – Lacey Colleran
CAS will be providing direct training to staff this year, expected to start in early November. Some deliverables will be due during the holidays – but JSIS will be setting internal deadlines to ensure staff are able to take time off.
Planning for this round will be for 5 years.
Q—How to plan for so long when we don’t have any information about endowments/accurate revenue data?
A—This is a good question to ask when CAS is doing the direct training.
Q – Will Adaptive 2.0 be more specifically relevant and useful to JSIS after Adaptive 1.0 had a lot of information that didn’t apply?
 A – Unclear. But it will still be required.
Records request and retention reminder – Lacey Colleran
A reminder that using any personal accounts for UW work opens up those accounts to potential requests around record requests. The University has been experiencing large numbers of requests recently, so staff are reminded to only use UW accounts for work.
Lacey is happy to connect with anyone with questions around record retention and requests. There is also a central UW department that will come out to assist. https://finance.uw.edu/recmgt/retentionschedules
 
Staff Development Fund – Jeremy Pritchard
The Staff Council is pleased to announce the expansion of the Staff Development fund. It is now available for a wide range of activities, not just POD courses. 
There is $250 available per staff member every 12 months until the fund is depleted. The $250 does not accrue over time, and is not tied to the financial year.
A link to the fund application is available on the front page of the Intranet.
https://db.jsis.washington.edu/wordpress/staff-professional-development-fund-application/ 
 
New Business Office Forms – Jeremy Pritchard
New digital Business Office forms have been created. They are the beginning of a new project to digitize all the current PDF-based forms. The goal is to digitize the entire workflow. From submission to approval. Rather than just directly port existing form fields into a new process, each process is being holistically analyzed to try to ensure it meets the needs of administrative processes. If people have suggestions of improvements, or have requests on which forms they would like to see prioritized they can contact Lacey (laceyc2@uw.edu ) or Jeremy (jdpritch@uw.edu ).  
Lecturer Part-Time Request
https://db.jsis.washington.edu/wordpress/lecturer-part-time-request/
Faculty Appointment Form
https://db.jsis.washington.edu/wordpress/faculty-appointment-form/
Outlook Room Reservations – Lacey Colleran
Some people have voiced feedback and concerns about the transition to Outlook Room Reservations. The Business Office has taken that on board and adapted the planned roll-out for moving the room reservation calendar to Outlook. If people still have concerns, they should continue to contact Mark (haslam@uw.edu) or Lacey (laceyc2@uw.edu). 
Mark’s email Q&A is available here: 
https://jsis.washington.edu/intranet/outlook-room-reservations-qa/
HR updates – Susan Engel
New Hires
If you are intending to make a new hire of any type (except Fellowships or existing instructors in the system) please contact Susan Engel (see77@uw.edu) and Lacey Colleran (laceyc2@uw.edu) as early as possible. It takes at least a month to have a new employee set up in HR systems to be able to work.
Hiring dates are determined by when requests are submitted to Maggie Chen and Tony. Expect start date to be set approx. one month after submission.
Reminder that minimum wage will increase to $19.97 beginning January 1 (will post to 1/25 payslip).
PEBB Open Enrollment November 1-30
Open Enrollment is nearly here. People probably got letters in the mail regarding potential premium changes. If you intend to change your enrollment, make sure to do it as early as possible. People often wait until the last minute and it can create delays.
More info: https://isc.uw.edu/your-benefits/oe/
