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JSIS STRATEGIC PLANNING

 SWOT Worksheet

	Unit (Center, Program, Operational):

	Participants: 


Instructions For Worksheet
The purpose of this SWOT Worksheet is to analyze the strengths, weaknesses, opportunities, and threats that face our school. As individual faculty or as the leader of a JSIS organizational unit (center or program) under your responsibility, you will discuss the following quadrants contained on the form below. The exercise will help us capture our current state to inform our holistic plan and proactively address these factors. 

 

While each topic has a set of example questions written for it, they are only suggestions, and staff and faculty should use them as a springboard into each particular topic. The questions are there to help you brainstorm. Each individual faculty member received this worksheet; if you are working as a team with staff members please collate your responses for your unit on one worksheet to be submitted. While this worksheet is faculty focused, please engage your staff and stakeholders as appropriate. We realize that some faculty will fill the form out individually, while others will work with their teams to complete the form. Units that don’t have faculty presence will have to opportunity to fill out the form as a team of staff.
 

Setting Up the Context 
Before you begin, please review the following for context. Feel free to read as a group.

 

· This exercise is the third step in building our Strategic Plan; continue to focus broadly on each quadrant and include specific examples. For example, we do not need to brainstorm new projects or goals at this stage of the planning process. Once we continue the steps to build out the rest of the Strategic Plan, there will be opportunities for more granular conversations. Do not jump to solutions but provide context that is helpful in understanding the framework of your unit/response. (This is the same approach than the Environmental Analysis worksheet)

· This exercise helps us plan for outside impact and input. The information gathered will inform our priorities and our course to navigate the environment in which the School exists. 

 

 Before you start this exercise, please read the disclaimer to all staff: 

 Note: Throughout our Strategic Planning process, please be mindful that while this is an opportunity to improve and grow our School, issues regarding your safety are beyond the scope of these exercises. If you have any concerns about practices in our School that affect the health, safety, or ethics of JSIS and UW, please contact Lacey directly, or consult SafeCampus.
	STRENGTHS
	WEAKNESSES

	What do we do well?

What unique resources can we draw on?

What do others see as your strengths?
	What could we improve?

How does our allotment of resources hinder our work?

What are others likely to see as our weaknesses?

	
	

	OPPORTUNITIES
	THREATS

	What opportunities are open to us?

What trends could we take advantage of?


	What threats could impact us?

What threats do our weaknesses expose us to?
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