7/20/23 JSIS Staff Meeting

Danny Hoffman / JSIS Director update:
· OAS Director search getting underway
· New faculty search coming soon – political economy professor
· Jere Bacharach- on-campus memorial coming
· Steven Simon, scholar in residence in ’23-‘24
· Strategic planning starting soon; support from the College present, Danny says
College will let JSIS “be the drivers” of this process — what do we want our future to look like?

Tony English / Business Office update:
· Two weeks out from Financial Transformation launch, lots of activity already. MyFinancialDesktop was retired but still available as a reference, can still see a balance on budget numbers (as of June 2023)
· Balance transfers into the new system may take a few months (so we’ll need to wait for accurate up-to-date info)
· First payroll with the new system will be on July 25, fingers crossed
Questions/comments: 
· If we can’t see budget balance, what should we do? Instructions coming from Tony Will there be safeguards on overspending? Not that Tony knows of — whoever is approving transactions will need to approve carefully
· JSIS Student Funding Database was updated by Don — JSIS forms have the correct fields now; forms will potentially become more detailed in the future
· Ian Oates says: $300 million was spent, but not a smooth launch – no documentation available. Why no information about budgets available? Budgets have been merged incorrectly in some cases; the system is hard to work with. Could people higher up in the College be held accountable for how crappy this process has been?
· Glitches in how things were set up — people had to set up a data structure for a system they couldn’t see earlier this year. Hopefully there will be an opportunity for feedback
· Hugely time-consuming to use the new system
· How can we keep track of expenses as the system is rolling out? Some accounts may be in the red now. When will numbers be available? Tony says, We can track our individual transactions in Workday Finance, hopefully. Tony will try to do what he can
· Is it helpful to hold off on payments for right now? Units can submit payments any time they’d like, the Business Office will make it work
Input from Lacey:
· The Business Office is trying to prioritize payments to staff, making sure these allocations are handled correctly from the outset
· A lot of College troubleshooting, but no clear resources to pass on to staff; trainings being built, but not ready yet; trying to make sure system is finalized before advice sent out so the target isn’t shifting

Lacey Colleran / CAO update:
· Strategic plan – College definitely supports this process; Andrea Woody is an advocate for JSIS in the College
· A little about Lacey: She wants to pronounce everyone’s names and pronouns correctly. Please correct her whenever needed 
· She loves dogs — she is dog mom to Tater and Tipsy; a Cougar fans (boo!); bike-riding and gardening fan; she loves the desert and desert photography. She previously unified the Health Sciences schools, major undertaking

Strategic plan info: 
· Timeline- July 2023-July 2025. Lacey has gone through the strategic planning process three times already. Reminder: she is new to JSIS, she will get things incorrect sometimes — please correct her as needed to fill her in about norms and standards at JSIS as well
· Icebreaker activity- “pass on the dance move”
· Intro to strategic planning: the icrebreaker us a metaphor for the strategic plan process- there was a leader; everyone participated, some things were unclear, but we kept going; we considered our colleagues; we relied on our strengths and past experience; we made mistakes but recovered – coaching and encouraging; stressful but we kept going; we had some fun

Norms and expectations related to the strategic plan: 
· The DEI (EDIA) process will be a large part of the plan; read up on the DEI plan the Jackson School created on the JSIS website
· Listen to learn and explore – not about immediate solutions but about big ideas; need to wait to generate possible solutions; we should listen first (with the intention to learn); need to create opportunities for colleagues to engage and share – trying to get everyone to participate
· This process is on a fast timeline given constraints; will allow for needed decision-making; so, we’ll need to come prepared, get deliverables in on time
Other comments and feedback about norms:
· Change is hard but necessary; no one really likes change and it’s hard – no change is harder than what is made “for you rather than by you”
· Candor and honesty are important; being clear about what is difficult and troubling – not shying away from the reality
· Include UW foundational values – integrity, respect, collaboration, enthusiasm, service (?)
· Direct but supportive communication - just go directly to people with issues, don’t need to go around people – “How can we work this out together?” 
· Assuming good intentions – you can ask people for clarification if you aren’t sure or give feedback; be direct – “This is making me uneasy- what is the intention here?”

A moment of pause to acknowledge the past:
· Lacey has been meeting with each center and programs, and individuals – people have many different experiences, past trauma is a thing, a long history at JSIS filled with ups and downs – some great things, some not-so-great things. This process may bring up things from the past
· Lacey thought about her first experience at a managers’ meeting – she thought she was supported, but a cutting comment was made – it was hurtful and it stuck with her. An example of how past experiences can stick with us, we and colleagues “are all carrying things”
· Plus sides: A lot of change and improvement has been made at the School, a sense of improvement – but not everything has been addressed yet
· Some things we can’t control – shouldn’t waste time on what is out of our control (during this process)

“Architects of the plan”:
· All processes need a plan and architects, like when building a building
· Andrea Woody, executive sponsor from CAS
· Steering committee – chosen by Danny, made up of faculty/staff/students
· Faculty- curriculum and research visioning (at Sept. retreat)
· Staff- mission and operation
· Stakeholders and community

Goals for the strategies to be developed. Our strategy:
· Should set our direction
· Be embedded in our daily work (shouldn’t get dusty)
· Should create outcomes and tools
· Align our priorities, be a guide for decision-making (ex. around surprise opportunities)
· Serve as communication tool – need to share our value internally and externally

· Why? Empowerment – currently a lack of appreciation and understanding around work done by many people at the School- “people don’t understand what I do and how complex it is” – “I can’t take on telling people what I do because I’m too stretched”; should show how everyone contributes to our mission
· Don’t get caught up in granular details, “dream big” 

Criteria used. Strategy needs to: 
· Fit core values; be achievable, ensure longevity for plan and School, leverage good data for decision-making. Focus on stabilization

How will input be gathered? 
· Worksheets to gather info, maybe done collectively
· Three worksheets: 
· Values – define these
· Environmental analysis- what is our context outside of JSIS? 
· Focus on what’s in our control
· SWAT analysis – strengths, weaknesses, analysis
· Stategic map built from this- creating risk assessment, action plans
· Lacey will “roll out” worksheets -training and support provided, we will take time to fill these out- may engage community, include all input in one worksheet, finalized by leadership – these will go to steering committee, looking for patterns
· Documents consolidated and finalized, then shared with whole group by Lacey

Timeline
· Timeline is quick- August/September, try to finish all the worksheets
· Pause for faculty retreat in Sept., visioning activity 
· Autumn quarter- start to check in about the strategic plan and timeline 
· February start to communicate outwards
· Milestone calendar will be established, plus celebrations

What to do:
· Start to think about our unit and JSIS- ideas, suggestions, what we want addressed
· No solutions, just issues
· How we will fill out these worksheets, what works best for our unit
· Steering committee members will be available to hear thoughts and feedback
