




The CAS Administrative Support Team (formerly CAS Shared Services) launched in June 2011, the result of a grass-roots 
inquiry into ways to increase efficiency and reduce risk at a time when small departments' staffs were getting ever smaller.

Originally designed to complete HR, payroll, and procurement transactions on behalf of 13 Humanities departments, the 
team's portfolio experienced rapid growth in its first year and has continued to grow ever since.

AST now manages foreign national visa applications for all College units; HR and Payroll transactions on behalf of 27 
departments, schools, and centers across all four divisions; and procurement transactions on behalf of 29 units College-
wide. We do so through delegation of authority, renewed annually.

Expectations and performance measures can be viewed on the AST website (see "FAQs" and "Performance Measures"), 
Feedback is also gathered through the website (see "User Feedback Survey). AST has also been instrumental in the launch of 
new systems, most notably Workday HR/Payroll in June 2017, and is working closely with the University's Finance 
Transformation team in preparing College units for the launch of Workday Financials.

The goal: To be a prompt, innovative and reliable resource in the College of Arts and Sciences and a 
trusted partner among the University’s central offices.
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