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Date/Time/Location:   November 14, 2016 / 12:00pm-1:00pm 

	Item No.
	Topic
	Notes

	1.
	Opening remarks from Reşat Kasaba


	· Reşat: Today’s meeting will include discussing the different committees, the intranet, and announcements.
· Announcements first: Workload survey is continuing, but it should be ending this month, and the results will be shared with all 

	
	Discussion of post-election environment (still park of RK’s opening remarks)
	· Reşat: Discussion of post-election environment – will have multiple meetings including an all school meeting on November 21st. There have been multiple meetings already regarding this topic, organized by Ana Mari Cauce. 

· The issue of Trump’s election is one thing, but there are multiple ways this will impact the Jackson School and the University as a whole

· JSIS is likely to be affected by this, but we don’t know how or to what extent. Health will be the biggest impact. University gets 10 million a year to fund the health initiatives. How US relations with China and the GX initiative will move forward is of concern. Finally, how the Dept. of Education will be impacted is of big concern.
· Important note: Centers do have almost 2 years to solve this. Start looking at different sources of funding. Individual centers are responsible for locating their own funding opportunities, and should only turn to Sarah when that has been established. 
· The major issue of safety has also come up in regards to this election. There have been a number of unpleasant instances at a number of universities, and we want to make sure that people who work here, people who teach here, people who go to school here, we want to make sure that people feel safe. This is our number one priority. It is not yet clear what it is we are preparing for, but the commitment of the deans and administration is 100%. The administration of a university does make a difference. Where you live and what type of university you work for makes a difference. We received a very supportive letter from Pres. Cauce, but remember that not all universities have the same commitment to diversity, to continue to do what we do. We also have very strong allies in this part of the country, on issues such as visas, immigration, etc. Microsoft, Amazon, and others are all are in support of immigration. It will take a while for the dust to settle, but we are moving forward and we will build on our strengths and the meeting we will have next Monday. 

· Reşat will send a message to all JSIS students.
· Ellen Eskenazi asks: How can alumni support students (both locally and overseas)?
· Reşat: There are 40,000 students here so we must remember that some of them have voted for Trump.
· Linda Iltis: Asks if JSIS can initiate something that is school-wide, like a task force, but something for undergrads in other majors. What does the shifting in policy mean? Can we work this changing into a sort of project for all our majors?

· Reşat: Kathie Friedman is teaching a course on migration and devoted a recent class to the entire process of immigration and the effects of Trump. Suggests we look at doing something more permanently. Also notes that Jim McDermott will be here for a series of talks in late January, and early March.
· Tamara Leonard: If you want materials about upcoming events at the Nov 28th meetings, please send them to Tamara before the event.
· Cara Brennan: Asks if there is/will be a place for people who face harassment in the wake of this election? Will there be information provided at the meeting on the 28th?

· Reşat: Confirms that Judy Howard will be there from the Dean’s Office. “I don’t have a lot of answers to these things right now, and I don’t think anyone does. But I do think it’s important that the University take a position. “There are a number of initiatives going on, some of them you know, some you don’t. We have faculty interested in being part of the diversity committee.

	2. 
	Diversity Committee 
	· Kristi Roundtree: Confirms she has met with Cynthia Morales and went and viewed the best practices of different diversity committees across the campus. She garnered information on campus-wide initiatives. Some schools and departments are just starting up, like us. 

· Diversity Committee (DC) met with Lynn Perry, and discovered that these committees are predominantly involved with: Diversity statements, promising commitments, helping with hiring and diversity, curriculum and diversity, and the overall climate of the school. Lynn emphasized the “law and letter” of this to ensure we are following the proper protocol. Unfortunately, she was not the most knowledgeable in diversity statement standards. However, she should be able to help us once we get going. 

· DC is preparing to meet with Vickie Lawson, chair of the honors program and founder of the relational poverty network, and she is a member of the Geography Department’s Diversity Committee. Getting involved in this network provides opportunities for fellowships, etc. 

· Kristi: We’re meeting with the public health division and then the college-wide division. Notes that the Public Health model is very cutting edge compared to some other divisions, but it’s quite robust. Has found that successful diversity committees have buy-in from higher levels in administration. At every meeting, the Director or Associate Director would say two or three sentences about diversity. 

· DC would like to meet with Reşat and Judy next, to see where we are moving to. 
· Sabine Lang: Discussed the ways in which she has been checking in with faculty and held a meeting with faculty regarding DC.
· This year, she received a notification saying that in order to receive funding, we must have a school-wide policy on diversity. Due date, Dec 20th, 2016. Faculty is excited, there is buy-in. Glennys Young and Jonathan Warren would love to serve and be a part of this initiative. She asked if it would be feasible to draft something, within the next three weeks, so that we do not fall off fellowship funding for next year.
· Kristi: Suggests it is not unfeasible, there are many models that are out there. We can pull from some of the resources online from different schools. DC could certainly pull together a diversity statement. However, it’s multi-prong, many steps. There’s a lot of baby steps we would need to go through. We may submit something but we will need to reevaluate as we go; it certainly won’t be a finished project. 
· Tamara: Asks for clarification on the requirements to receive funding – is it sufficient to discuss the ways that we plan on growing this? Are we allowed to say “Hey we are in this process, and this is where we hope to go…”?
· Sabine: Clarifies that the language that came down the pipeline is to have a real diversity statement in place with a real mission. How are we doing things, what are we doing, etc. 
· Reşat: History dept. has a very old and very active diversity committee, very involved. They do everything – could we look at their model?
· Kristi: Confirms she has seen this model and that it fits well with our needs. Also notes how active they are is very important. History doesn’t have a piece that addresses “climate” but they do have the other pieces we are interested in. 

· Reşat and Kristi: Students are a very important piece on this. Students have been pushing the dial on their committees and are a very active part of most of these committees. 

· Sabine: Asks for clarification: is it mostly students, faculty and staff on these committees?

· Kristi: Confirms that most diversity committees are made up of students, faculty and staff, in equal or near equal parts.  

	
	Staff/Faculty Relations Committee
	· Joni Marts: New makeup of the Staff/Faculty Relations Committee (SFRC) is currently: Cara Brennan, Linda Iltis, Keith Snodgrass and Joni Marts. 

· SFRC in a unique position because there’s not an existing model where they can go and seek vital information. Suggests faculty need to be added to the group. SFRC wants to make sure we have staff as well as faculty so that we can talk about what we can do to improve communications. We want to make sure there’s good representation from both sides, from a couple of different areas. We’ve identified at least one person. We also realized that because this is a situation in which we want to move forward in a cohesive way with our plan, we need to really start with ground zero. We wanted to identify someone who can lead us forward in a strategic way. Keith put us in contact with someone in the Foster School from the Consulting Group. They have people that are used to making office and department plans, similar to how we are looking to build our own group. 

· Keith Snodgrass: Echoed that the committee had a very wide-ranging discussion, from a high level, on how to make it useful, and more fun—to make the climate more engaging. 
· Joni: We want to make sure there are some fun notes and that we all learn about each other in ways that aren’t possible right now. 

· Title of committee: Staff-Faculty Relations Committee. 

· Reşat: Asks how the SFRC will recruit faculty and if he can assist
· Joni:  We will take a broad look and would be open to suggestion. 
· Kristi: Echoes that its done differently across the board, no standard practice for recruiting faculty. Should SFRC ask for statements, do we ask for volunteers, etc., all are viable options. 
· Tamara: Explained that she is a candidate for the health and safety committee for the College of Arts and Sciences, District 6. If you would like to get a broader perspective, vote for Tamara. An email regarding the vote was sent by Toni to all staff and faculty.  Voting closes on Nov 18th and it’s a catalyst survey. 

· Reşat: These committees may be especially important in this new era.

	3. 
	Intranet
	· Monique Thormann took some time to show the intranet. (Reminder, password is all CAPS:  JACKSON). This intranet is meant as an internal resource; a toolkit with raw materials. The current status is that Jeremy has migrated the business office forms, reservations, meetings, etc. over.
· Logos, branding, etc. Letterhead will live in templates – it is still being evolved but it will be there. The idea is that we can have a one stop shop for all our processes, stay informed on the latest news, campaigns, and upcoming events. 

· The committees are also listed there. We need to have the goals and terms of reference for each committee listed there now. Monique and Jeremy are willing to consider changes to the intranet however you see fit, as long as time and technology permit. 
· Dvorah Oppenheimer: Asks will the Business Office forms be available to everyone? Many faculty outside the school use the forms. They need to remain online and available to all. 
· Jeremy: Confirms they will live in both places 
· Monica:  Asks for clarification on how to login/find the site. Is there a link on the homepage?

· Keith: Also asks can we login with our center logins?

· Jeremy: Explains process: if you are logged into your center website, you won’t need to login. However, if you’d like to login without being on your center website, it’s “JACKSON” in all CAPS. Whenever we try to put a password wall up, it creates more problems. 
· Keith: Asks where we should submit suggestions for content. 
· Monique: Send all queries to Monique/Jeremy. They are happy to create feasible changes. 
· Reşat: Notes that minutes from these meetings and faculty meetings will also be posted here

· Monica: Asks to look at the events tab. 
· Monique: Currently it’s just the calendar. There are some limitations to the WordPress site, they will expand as possible.  

· Of Note: The Search Bar doesn’t just search the intranet, but searched the whole UW website, as it does on all sites

· Monique: The “Guides” tab houses the onboarding manual, computing guides, etc. Do we want to have a name? A contest? No reason we have to call it the intranet. It can be something fun. Something like the “Scoop?”. Just a suggestion. 

· Reşat suggests Hunger Games. 

	
	Any other issues/comments
	· Lauren: Is there a way to help recognize those who keep the Jackson School clean? Can we recognize our janitorial staff?

· Reşat: Maybe I will invite them to the holiday party?


	Follow up Actions:  

Action 
	Accountability

	Send supportive email to all students in JSIS regarding the election and our commitment to diversity
	Reşat Kasaba

	Send email about supports to Alumni
	Monique Thormann

	Refining the schedule for Jim McDermott’s presentations in late Jan/ early March
	Reşat Kasaba/Jim McDermott

	JSIS Meeting, Mon, November 21
	All interested parties

	Trump and the World, Nov 28
	All interested parties

	Diversity Committee Meeting
	Kristi, Tess, Sabine, Andrea, Reşat

	Diversity Statement
	Kristi, Tess, Andrea take lead, determine next steps

	Faculty and Staff Communication Group meeting to talk with Foster School
	Joni, Keith, Cara, Linda

	Send reminder of the College of Arts and Sciences Health and Safety Committee
	Tamara

	Invite Janitorial Staff to holiday party
	Reşat Kasaba



