Agenda- PhD Committee meeting
October 5, 2017
2:30-4:00 PM
TH 403

1. Introductions
2. Old business

a. PhD Committee mandate and conduct

The Ph.D. committee:
· Assesses quarterly, annual progress
· Decides on funding priorities

· Considers student requests

· Addresses ways to improve program

The five-year review, required by the Graduate School, is scheduled this year.
This year is a time to refine, not for big changes

Meeting conduct: the meeting is run formally, so it is clear and open what is discussed and conversation is conducted with respect. People can voice opinions; this is a safe place to discuss. The minutes and agenda are posted on JSIS site. Decisions are made as a group. Decisions are voted on and notes are kept, to be referred to if necessary.

Ex-officio members: Resat, Christian, John, Wolf, Sonja. These members can be invited to meetings as needed.

3. Updates 
a. Student funding this year
· JSIS did not get funding until mid-August. The committee had a priority list ready to assign funding. 19 quarters were not funded. JSIS found funding from other departments, now only 8-9 quarters are not funded. We will continue to try to fund students for AY17-18. 
· Initially, all second years were fully funded; all third and fourth year students received 2 quarters of funding. 
· We do not expect increases in funding from the college next year.

b. Student survey

· Asked about advising, program support, program requirements. 
· Survey is anonymous.
· 10 of 28 students responded.

c. Travel funding

· Resat funds each student with $400 for travel. Turn request form into Scott; he will approve. 
· Last year 46% of students received funding. Every student that applied received an award.

d. TA training and support

· This year, new TA were required to take CTL TA training and POLS 595 TA training. 
· TA training is on the agenda to discuss in the Ph.D. committee this year.

e. New endowment for PhD program

· Ph.D. program received new endowment. Program Director and Resat decide which students to fund. $100,000, paid out at 4% = $4,000/year.
f. Office space for students

· We need office space for Ph.D. students. This will be discussed this year: we need to find creative solutions.

g. Employment seminar

· We offered an employment seminar, but students didn’t respond with interest, so currently we are not offering the seminar.

h. Others?

Discussion:

Suggestions for the endowment:
- Students have to pay student fees each year. Proposed that the endowment be used to pay for fees for all Ph.D. students.

- Use the money for a stipend to give to students to make them eligible to apply for NRD tuition waivers.

- Summer funding: give a basic living allowance for rent, etc. Especially for students that do not travel to do research.

- Use money for pre-dissertation research funding: especially for second year students that are competing against third and fourth year students.

- Money could pay for Foreign Study credits through the Study Abroad office.

- Suggested that preference is given to one student to solve one bigger problem, not to divide the money up into small amounts.


- Noted: funding list was based on academic progress and QPRs/APRs.

- Suggested: students could be part of the decision, collectively, on how to divide the money.

- Suggested that the Ph.D. committee comes up with a list of funding priorities to refer to consistently to decide on funding allocations.


- A student decision could cause disagreement between the students.


- Suggested to make the endowment an “emergency fund.”


- Suggested to help students at the end of their program, to find a job, to network.

- The money could be used for an opportunity that could create more funding: leverage vs. need.


- Could use the money to rent a space for students to work.
Questions: 

Does the endowment allow for students that aren’t registered (in summer) to receive funding?

Is there a mission statement for the endowment? Must go to students. Endowment came from a mention from Advancement that Ph.D. funding is a top funding priority of the Jackson School.

How many Presidential Dissertation Fellowships are offered? The number of awards will be determined by the caliber of the applications and the amount of funding available.
What is the percentage of international vs. residential students in the Ph.D. program? 

Funding, from the student perspective:
How well supported are students feeling financially? Some Ph.D. programs have the experience of having to self-fund their programs. Are students struggling, etc?

Responses:

Students weigh funding for program vs. length of program. Students in 5-6 year programs have more time to spend networking and applying for funding. The timeline for the Jackson School students is condensed, making it harder to finish research quickly while applying for funding.

The JSIS admission letter indicated that funding would be provided for students for the entirety of their program. 
Students feel at a real disadvantage when applying for funding as a second year student, they are competing with students that are farther into their research phase. Some of the fellowships do not allow students to apply for the fellowship a second time. 

Although JSIS students are required to have an MA, their Ph.D. research is not necessarily connected to their past research or program. 
Most JSIS students have a terminal MA degree and have not been trained to do research.

Other programs fund students until they defend their prospectus. Typically a student would use their prospectus to apply for funding.
The JSIS Ph.D. program needs to set the expectations of the timeline for the program and make it clear that other programs will have a different timeline. 

It will be more possible for students that come in with a specific topic and advisor to meet the accelerated timeline.

Issues for committee to discuss this year:

· TA training: how to move forward. JSIS used to have Joel Migdal teach a 5 credit TA training class. POLS has an experienced TA teach the TA training class. This year, one JSIS student is registered for the class. Moving forward, JSIS needs a new model for TA training for fall 2018.
· POLS 595 is currently 1 credit. Does the class need to be more credits?

· Students can sign up for 2 credits of JSIS 600 for the TA reading assignments. However, these credits don’t count for the program requirements.
· Suggestion: consider teaching field seminar every other year.

· Talk about how students find faculty advisors. Some faculty are overwhelmed with advisees. Some faculty want to advise, but haven’t met the students. 

· The website, handbook language about assigning advisors could be improved.

· Find ways for students and faculty to collaborate more (potential committee members.)

· Students are not currently required to take graduate level courses in their regional fields; proposed that is a requirement.
· Proposed that students take only one foundational field requirement, not two.

· Regional requirement should allow students to take classes in other departments.
· Student echoed suggestion to talk about TA training. Other students may be interested in joining the conversation in future meetings.

· JSIS has a strong case for hiring a head TA to have office hours and support new TAs.

· Discuss FLAS: how does the Ph.D. program integrate with FLAS requirements, language requirements, etc.

· How does do the program requirements tie into the admission requirements (prior language background, etc.)
· Important to articulate during the admission process that prior language experience is preferred.
· Discussion about JSIS 594, taught by Saadia and Resat. Is it a core social science theory introduction? We should discuss and streamline the purpose of the class.

· Students felt JSIS 594 was not as helpful as it could have been. They did not end up working with the faculty that were introduced in the class. A social science “crash course” would have been helpful. 

· The third year cohort did not find the class particularly helpful. Did not discuss social science introductory core. 

· There is a demand for a social science theory class.

· RCC has kind of become a social science theory class. 
· Suggested that JSIS 594 could be a 5 credit class.

· Is one quarter enough for this proposed social science theory class?
· More discussion about exams. What is the purpose of the general exams? Is the process working?

· Some students had a good exam experience. 

· How much does the program dictate regarding exams? Or it is between the student and committee?

· Need more clarity about the expectations of the general exams—to be shared between all JSIS Ph.D. advisors. 

· Students used to defend written exams and take oral exam at the same time. That has been improved.

· Ph.D. committee needs to articulate expectations to supervisory committees for consistency. 
4. New business:

a. Agenda for PhD Committee this year
b. Bridge lab- should we invite other departments or programs

5. Executive session- student reps asked to leave
